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As this edition of Nicaraguan Develop-
ments was being prepared, Hurricane Fe-
lix slammed into northeastern Nicaragua, 
near the Honduran border, with catego-
ry-fi ve strength. At press time, the death 
toll had reached 168 and was still climb-
ing. Additionally, 105 people are missing, 
8,000 homes were destroyed and anoth-
er 9,000 damaged, 19,000 people evacu-
ated, and 160,000 affected in some way. 
Health centers and schools have been 
badly damaged, as has the little electri-
cal infrastructure the coast ever had. In 
several communites, every single build-
ing was fl attened. Some communites are 
completely unreachable, even by boat, 
which means the toll in lives and prop-
erty there remains unknown.

The storm lost its strength after making 
landfall, but it brought vast amounts of 
rain. One report said half a meter fell in 24 
hours. Rivers are at fl ood levels as far away 
as the Pacifi c Coast. Rice, bean and corn 
crops have been washed away, leaving tens 
of thousands of people with nothing to eat 
until the end of the next growing season.

WCCN’s website, www.wccnica.org, has 
links to current information on recovery 
efforts. Additionally, the “Donate Now” 
image in the upper right-hand corner 
of the homepage will take you to a page 
where you can make a donation to the vic-
tims. WCCN is also organizing a benefi t 
concert near its headquarters in Madison, 
Wisconsin.

Hurricane Felix lashes the 
Atlantic Coast!
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As we close this edition of Nicaraguan Developments, the Atlantic Coast of Nicara-
gua has been hit hard by Hurricane Felix, a Category 5 storm. It is still unknown 
how many have died, but the numbers could reach several hundred. Property 
damage has been huge. Provisionally calculations say at least 17,000 homes were 
destroyed or damaged, exacerbating one of the most acute needs in Nicaragua. 

Unfortunately, natural disasters tend to be one of the few ways to remind us 
that the Atlantic Coast exists, and that the needs of its people go far beyond any 
emergency assistance. Perhaps this time, things could be different if our relief 
effort has a more long-term vision as a way to provide long-term responses to 
the overwhelming needs of their ethnically diverse population. 

One of the most recent and best studies on the Atlantic Coast was produced by 
the Nicaraguan offi ce of the United Nations Development Project (UNDP) in 
2005, as part of its Human Development Reports. This report, available only 
in Spanish, was entitled “Las Regiones Autónomas de la Costa Caribe. Nicaragua 
asume su diversidad?” (The Autonomous Regions of the Caribbean Coast: Is Ni-
caragua taking its diversity into account?) Among other important informa-
tion, the report shows the results of a very interesting survey on the opinions of 
the people living in the Atlantic Coast about their own material needs. The re-
sponses to the following question caught my attention: “What do you need to 
be able to improve your family’s living conditions?” 

Three main answers accounted for almost 80% of the total responses. 34% said 
“land,” an especially important need for the “mestizo” population (45%), but 
signifi cantly lower for the Miskitos (12%) and the Ramas (11%). The second most 
common response was “loans,” with 33%. However, if we look closely by eth-
nic group, we fi nd that credit is the main need across the groups. That was the 
main response for 53% of the Miskitos, 42% of the Ramas and Garifunas, but 
26% for mestizos and Mayagnas. Finally, the third response was “cattle” with 
11%, but it was only 2.8% for the Creole or Black and 6% for the Ramas. How-
ever, the reality is that microcredit programs for the populations on the Atlan-
tic Coast are still in their infancy, and only a handful of organizations are pro-
viding services there. The challenge is to create and/or expand fi nancial servic-
es that are tailored to the particular needs of this region. WCCN will do its part.

In this edition of Nicaraguan Developments, we continue our tradition of present-
ing a variety of topics. We open with an article on the destruction caused by 
Hurricane Felix. We also include an interview with Michael Radtke, a WCCN 
member and regular participant on WCCN’s study tours. I wrote an article that 
puts the microfi nance industry in the context of the credit landscape in Nicara-
gua. Emily Allred, Loan Fund Manager of the NICA Fund, introduces us to CE-
PRODEL, our newest NICA Fund partner agency. Asha Misra, a UW-Madison 
student and intern at WCCN, wrote on a research project WCCN is doing on the 
possible relationship between women’s access to land and domestic violence. 

I would like to end by calling on your well-known generosity and proven solidar-
ity with all suffering people, this time those on the Nicaraguan Atlantic Coast—
the poorest of the poor. Your support will be greatly appreciated and well used.

Sincerely,

Carlos Arenas
WCCN Executive Director 
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Nicaraguan Developments is published 
by the Wisconsin Coordinating Council 
on Nicaragua (WCCN). WCCN is a 
nation-wide, non-profi t, membership-
supported organization working in 
partnership with Nicaraguans  to 
promote social and economic justice 
through alternative models of develop-
ment and activism, principally through 
two areas:  Sustainable Development 
and Social and Gender Justice. 

WCCN was founded in 1984, building 
on the sister-state relationship 
established between Wisconsin and 
Nicaragua in 1964. 

This edition of Nicaraguan Develop-
ments was edited by Steve Herrick.

We welcome our readers’ input. 
Please send comments or other 
correspondence to WCCN at: 

P.O. Box 1534
Madison, WI  53701
phone: 608-257-7230
fax: 608-257-7904

email: exdir@wccnica.org
website: www.wccnica.org

A letter from WCCN s̓ Executive Director
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WCCN member Michael Radtke is a 
schoolteacher on a Native American res-
ervation in Northern Wisconsin. He has 
traveled to Nicaragua with WCCN on its 
last three study tours and shared his ex-
periences from those tours in a recent in-
terview with Development and Market-
ing Director Susan Frisbie. 

SF: How were you first introduced to 
WCCN, and why did you decide to at-
tend your first WCCN study tour?

MR: WCCN first came to 
my attention after coming 
across a newsletter quite by 
chance. The efforts of a local 
organization to make a dif-
ference in the lives of peo-
ple in Nicaragua intrigued 
me. For the longest time, I 
had had an interest in the 
struggles of Central Ameri-
can peoples and nations. So 
WCCN provided the oppor-
tunity for me through its 
study tours to make a per-
sonal connection with peo-
ple in Nicaragua. And learn 
firsthand about its history 
and beautiful landscape. 

SF: Having traveled with 
WCCN on three study tours, 
what would you say were your most 
memorable experiences of the tours?

MR: The most memorable experiences 
of my tours have been meeting and 
listening to people who are striving 
to change their lives, families who are 
starting or building businesses with 
the help of microfinancing thanks 
to WCCN’s NICA Fund, and wom-
en empowering their lives through 
land entitlement and better access to 
health care and legal representation. 
Through the study tours, I’ve also had 
the opportunity to meet students who 
are discovering that possibilities ex-
ist for them to build their self-esteem 
and future independence through ed-
ucation beyond high school. 

In addition to those experiences, I 
have fond memories of my interac-
tion with fellow WCCN members and 
staff on the tours—traveling through-
out the country together, sharing 
meals, and learning more simply by 
meeting and listening to others from 
diverse walks of life who share a com-
mon interest in the people and poli-
tics of Nicaragua. 

Finally, experiencing the beautiful 
culture and landscape of Nicaragua is 

always a highlight—the music, cities, 
churches, food, forested highlands, 
volcanoes, and ocean beaches. The 
WCCN tours allow time for exploring 
Nicaragua’s many historical, architec-
tural, and cultural sites.

SF: How has your impression of 
WCCN and its partner organization’s 
work changed after traveling on the 
study tours?

MR: I have been amazed at the extent 
of WCCN’s impact in so many differ-
ent aspects of life in Nicaragua. The 
tours have given me the opportunity 
to see firsthand changes in the lives 
of women through the efforts of non-
governmental organizations and co-

operatives supported by WCCN. The 
access women and their families have 
to counseling, health clinics, land 
ownership, small business opportu-
nities, and education is improving 
through WCCN’s efforts. 

It is gratifying to me as a member of 
WCCN to witness in the Nicaraguan 
people’s faces and hearts the evident 
pride that comes from owning their 
own plot of farmland or growing and 
developing a market for their own 

coffee. These are sus-
tainable, self-empower-
ing changes in people’s 
lives that will profound-
ly impact the lives of 
future generations in a 
positive way. 

SF: How has what you 
have learned and expe-
rienced on the tours af-
fected you personally?

MR: I have been moved 
on a personal level to 
contribute to the schol-
arship fund that WCCN 
has established for stu-
dents in a small com-
munity of La Loma, in 
Malpaisillo. I have also 

been involved in supporting improve-
ment in housing for families in Ma-
nagua who are without basic sani-
tary units in their homes. Traveling 
in Nicaragua and listening to the peo-
ple is humbling. I feel very blessed in 
my own life and privileged to share in 
their lives.

SF: What advice would you offer some-
one thinking of participating in a 
study tour? 

MR: I encourage WCCN members 
who haven’t been on a study tour to 
“make the leap” and do whatever nec-
essary to take eight days out of your 
daily routine to visit Nicaragua. It will 
change your life!

An interview with  Michael Radtke

Michael Radtke on a study tour. Photo by Carlos Arenas.
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According to the Inter-American De-
velopment Bank, only 30% of the 
population in Latin America, and only 
10% of their enterprises (including mi-
cro-enterprises) have access to credit. 
At the rural level, only 4% of the ru-
ral families in the Latin American re-
gion have access to credit from a finan-
cial institution.1 This lack of credit has 
allowed the birth of microfinance or-
ganizations throughout Latin Ameri-
ca. At the same time, the success of the 
microfinance industry in Latin Amer-
ica and elsewhere has been a wake-up 
call for the banking industry in the en-
tire region. In fact, during the last few 
years the main umbrella organization 
of banks in Latin America, the Latin 
American Federation of Banks (FEL-
ABAN), has been very proactive pro-
moting the idea of providing micro-
finance services to the poorest mem-
bers of society.2 Some people call this 
process “downscaling,” meaning that 
banks are now going down the social 
ladder to offer services to people who 
were previously excluded from servic-
es due to their economic level.3 

Nicaraguan banks have just started 
doing this. This past June, the WCCN 
staff had the opportunity to talk to an 
officer in a commercial bank in charge 
of creating this new service for that 
bank. Banks in Nicaragua and other 
Latin American countries are learning 
how to start microfinance programs 
from people with experience in the in-
dustry. In fact, this bank officer was a 
former general manager of a major mi-
crofinance organization in Nicaragua. 
She even allowed us to witness a train-
ing seminar where managers from sev-
eral branches of this bank were being 
re-trained on how to evaluate poten-
tial customers for microfinance loans, 
since it is a totally different process than 
the traditional way banks do business. 

In my mind, there are two main rea-
sons that explain why banks are sud-
denly interested in microfinance. The 
first is obviously the success of the 
industry. Banks want to profit from 
a model that has proven successful 
and profitable. In a previous issue of 
Nicaraguan Developments, I wrote ex-
tensively on the success of the micro-
finance industry in Nicaragua, so I 
will not address this topic here.4 The 
second reason is that microfinance 
organizations in Nicaragua have be-
come very important competitors for 
banks in the credit market. As a re-
sult, while microfinance organiza-
tions expand all around the coun-
try, they are causing obvious struc-
tural problems in the way banks op-
erate in Nicaragua. In this article, I 
want to elaborate on this topic, based 
on the latest data available on Nica-
raguan banks and microfinance or-
ganizations. 

What is the place of the micro-
finance industry in Nicaragua?

As of December 2006, Nicaraguan 
banks and the non-regulated microfi-
nance industry together lent $1.97 bil-
lion dollars to 1.16 million borrowers.5 
Non-regulated microfinance organi-
zations were providing almost $200 
million dollars in loans, representing 
10.1% of all the credit available in Ni-
caragua, and serving 29.3% of their to-
tal borrowers (Table No. 1). Although 
the size of the microfinance indus-
try is very impressive, especially if we 
compare it to its counterparts in other 
Central American countries, there are 
other issues to highlight in the Nica-
raguan microfinance industry that are 
even more impressive. 

A major characteristic of Nicaraguan 
banks is their extremely heavy con-
centration of loans in the department 

Why is microfinance important in 
Nicaragua?
by Carlos Arenas
Executive Director

A woodworking business that has received loans from ACODEP, one of WCCN’s partner 
agencies. Photo by Marlon Martínez.
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of Managua, where the city of Mana-
gua is located. In fact, 78.4% of banks’ 
total loan portfolio has been disbursed 
in the department of Managua to 87% 
of the total borrowers. In comparison, 
if we look at the microfinance indus-
try, we see a more equal distribution of 
credit over the whole territory. In fact, 
currently no region receives more than 
20% of the total. The northern region 
of the country received 20%; the west-
ern region 15.9%; the department of 
Managua 15.4%; the Segovias 14.4%; 
the Southern region 13.4%; the Cen-
tral region 12.2%, the Atlantic 8%, and 
the department of Rio San Juan 0.7%. 

Another important characteristic of 
the microfinance industry in compar-
ison to the banking industry is that it 
serves more borrowers in all the dif-
ferent regions of the country, with 
the exception of Managua. As a re-
sult, as of December 2006, micro-
finance organizations were serving 
25,392 more borrowers in the south-
ern region; 45,657 more in the west-
ern region; 23,409 more in the cen-
tral region; 23,094 more in the north-
ern region, 32,266 more in the Segov-
ias region; 8,592 more in the Atlantic 
region, and 1,503 more in the depart-
ment of Rio San Juan. In contrast, as 
of December 2006, banks were serving 
639,313 more borrowers in the depart-
ment of Managua (Table No. 2). 

The purpose of the loans is another im-
portant difference between the credit 

offered by commercial banks and mi-
crofinance organizations. Banks  con-
centrate heavily on personal credit. In 
fact, as of December 2006, a total of 
682,679 borrowers of banks, or 83.2% 
of all banks’ borrowers, received per-
sonal credit, and had 26.5% of their 
total portfolio. In contrast, most of 
the borrowers of microfinance organi-
zations received loans for commerce. 
Specifically, as of December 2006, a 
total of 143,807 borrowers, or 42.2% 
of the total borrowers of microfinance 
organizations received loans for this 
purpose, and administrated 30.3% of 
their total portfolio. Personal credit is 
also an important purpose for micro-
credit organizations. As a result, 78,341 
borrowers received credit for personal 
purposes from microfinance organiza-
tions, but they only represented 11.3% 
of their total portfolio.

If we look at productive activities, such 
as agriculture and livestock, that are 
the main source of income for the Ni-
caraguan economy, we will see im-
portant differences in the priorities of 
banks and microcredit organizations. 
As of December 2006, banks had only 
11,663 agricultural borrowers, com-
pared to 33,001 from microcredit orga-
nizations. The amount of money dis-
bursed by banks for agriculture totaled 
$165 million, compared to $33 million 
from microfinance organizations. This 
means that banks are providing cred-
it almost exclusively to medium and 
large agricultural producers, consider-

ing that their average loan was $14,153. 
In comparison, microfinance organiza-
tions are providing loans to micro and 
small rural producers, at an average of 
$809. Regarding livestock, banks only 
lend to 6,788 borrowers. In compari-
son, microfinance organizations lend 
to 34,772 borrowers for this purpose. 
Banks have a total portfolio for live-
stock of $76 million, and microfinance 
organizations only $34 million. How-
ever, the average bank loan for live-
stock was $11,295, but was $1,652 from 
microfinance organizations. 

Housing is another area where banks 
and microfinance organizations differ 
in their approaches. Only a few years 
ago, banks started to develop the mort-
gage market in Nicaragua. In fact, cur-
rently there are only 8,150 mortgages 
for housing, representing only 1% of 
banks’ borrowers, but 11.9% of their 
total portfolio, meaning that their av-
erage loan size is only affordable for 
the upper class. In fact, mortgages av-
eraged $28,821. Microfinance orga-
nizations have not developed mort-
gage products yet. Instead, they are of-
fering small loans for home improve-
ments for the working poor. Those 
loans now represent 7.4% of the total 
borrowers of microfinance organiza-
tions, and 9.5% of their total portfo-
lio, with an average loan of only $745. 

Finally, credit for industrial produc-
tion is another economic sector where 
banks and microfinance organiza-

Region

Non-regulated microfinance 
institutions Banks and other financial institutions Total 

# borrowers %
Portfolio 
($000) % # borrowers %

Portfolio 
($000) %

# 
borrowers

Portfolio 
($000)

SOUTH 62,432 18.3 $ 26,792 13.4 37,040 4.5 $ 98,585 5.6 99,472 $ 125,377 

MANAGUA 73,448 21.6 $ 30,725 15.4 712,761 86.9 $ 1,388,854 78.4 786,209 $ 1,419,579 

WEST 67,335 19.8 $ 31,742 15.9 21,678 2.6 $ 96,492 5.4 89,013 $ 128,234 
RIO SAN 
JUAN 1,962 0.6 $ 1,445 0.7 459 0.1 $ 1,593 0.1 2,421 $ 3,038 

CENTRAL 29,578 8.7 $ 24,360 12.2 6,169 0.8 $ 30,852 1.7 35,747 $ 55,212 

NORTH 45,865 13.5 $ 39,943 20.0 22,771 2.8 $ 102,146 5.8 68,636 $ 142,089 

SEGOVIAS 44,647 13.1 $ 28,667 14.4 12,381 1.5 $ 46,062 2.6 57,028 $ 74,729 

ATLANTIC 15,414 4.5 $ 16,042 8.0 6,822 0.8 $ 6,677 0.4 22,236 $ 22,719 

TOTAL 340,681 100.0 $ 199,716 100.0 820,081 100.0 $ 1,771,261 100.0 1,160,762 $ 1,970,977 

Source: microfinanzas magazine No. 12; Website of the Superintendence of Banks and other Financial Institutions (SI-
BOIF). www.siboif.gob.ni.

Table No. 1: Number of borrowers and portfolio of non-regulated microfinance institutions 
in comparison to Banks and Financial Institutions, as of December 2006 
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tions have clear differences in their ap-
proaches. Banks have 8,169 borrowers 
receiving loans for their medium and 
large industries, with an average loan 
of $21,263. In contrast, microfi nance 
organizations have 6,386 borrowers 
for their micro and small industries, 
with and average loan of only $502. 

In summary, microfi nance organiza-
tions in Nicaragua are lending to more 
people all over the country, except in 
the city of Managua. At the same time, 
microfi nance organizations are lend-
ing mainly for commerce and person-
al needs, and to support productive ac-
tivities such as agriculture and live-
stock. As a result, microfi nance orga-
nizations are lending to 21,338 more 
borrowers for agriculture, and 27,984 
more for livestock than banks, at a sig-
nifi cantly smaller loan size, meaning 
they are lending to micro and small 
rural producers, instead of big land-
owners. Regarding housing, microfi -
nance organizations have been lend-
ing small amounts of money to thou-
sands of low income families mainly 
for improving housing conditions, in 
contrast to banks that offer mortgages 
only affordable for the upper classes. 

There is still a lot of room for improve-
ment, but there is no doubt that mi-
crofi nance organizations play a very 
important role in Nicaraguan society 
and in the fi ght against poverty and  
social and economic exclusion in the 
Nicaraguan social fabric. It is a good 
sign that banks are starting to be con-
cerned about offering fi nancial servic-
es to the poor. Microfi nance organiza-
tions are also starting to transform into 
regulated fi nancial institutions, con-
sidering the lack of a clear legal frame-
work for their activity. Hopefully, com-
petition between banks and microfi -
nance organizations will benefi t the 
poor even more, as it could result in 
reduced effective interest rates and im-
proved fi nancial services overall. 

Notes

1 Data provided by Luis Alberto More-
no, President of the Inter-American 
Development Bank at the 69th Bank 
Convention of the Mexican Associa-
tions of Banks. Acapulco, March 23-
24, 2006. www.iadb.org.

2 Federación Latinoamericana de Ban-
cos and Women’s World Banking 

(2005). Bancarización para la mayo-
ría: microfi nanzas rentables y respon-
sables. www.felaban.com/documen-
tos_interes.php.

3 Marulanda, Beatriz and María Otero 
(2005). Profi le of Microfi nance in Latin 
America in 10 years: Vision and Charac-
teristics. Boston: Accion International. 
www.accion.org.

4 Arenas, Carlos (2006). “Microfi nance 
in Central America. Nicaragua’s place 
in the industry”. Nicaraguan Develop-
ments. Vol. 22, No. 2. 

5 In this article, I talk about the non-
regulated microfi nance institutions 
to refer to all microfi nance organiza-
tions that belong to the Nicaraguan 
Association of Microfi nance Insti-
tutions (ASOMIF), plus the microfi -
nance organization FAMA. All these 
microfi nance organizations were, as 
of 2006, legally non-regulated insti-
tutions. However, during 2006 FAMA 
dropped from ASOMIF in preparation 
to move into a regulated fi nancial in-
stitution. On January 1st 2007, FAMA 
transformed into Financiera FAMA, a 
regulated institution. 

Non-regulated microfi nance institutions Banks and other fi nancial institutions

Purpose
of loan

# 
borrowers %

Amount 
($000) %

Average 
loan 
size

# 
borrowers %

Amount 
($000) %

Average 
loan size

1. Personal 78,341 23.0 $ 22,504 11.3 $ 287 682,679 83.2 $ 523,141 26.5 $ 766 

2. Commerce 143,807 42.2 $ 60,548 30.3 $ 421 78,823 9.6 $ 510,506 25.9 $ 6,477 

3. Agriculture 33,001 9.7 $ 26,703 13.4 $ 809 11,663 1.4 $ 165,061 8.4 $ 14,153 

4. Livestock 34,772 10.2 $ 57,444 28.8 $ 1,652 6,788 0.8 $ 76,668 3.9 $ 11,295 

5. Industry

a. Medium & big 0 0.0 0 0.0 0 8,169 1.0 $ 173,699 8.8 $ 21,263 
b Small and 
micro 6,386 1.9 $ 3,205 1.6 $ 502 0 0.0 0 0  

6. Housing

a. Mortgages 0 0.0  0 0.0 0 8,150 1.0 $ 234,890 11.9 $ 28,821 
b. House 
improvements 25,377 7.4 $ 18,897 9.5 $ 745 0 0.0 0  0 

7. Services 18,041 5.3 $ 9,740 4.9 $ 540 0 0.0 0  0  

8. Others 956 0.3 $ 675 0.3 $ 706 14,549 1.8 $ 60,058 3.0 $ 4,128 

9. No data 0 0.0 0 0.0 - 9,260 1.1 $ 226,954 11.5

TOTAL 340,681 100.0 $199,716 100.0 $586 820,081 100.0 $1,970,977 100.0 $2,151 

Source: microfi nanzas magazine No. 12; Website of the Superintendence of Banks and other Financial Institutions (SI-
BOIF). www.siboif.gob.ni.

Table No. 2: Number of borrowers and amount of loans of non-regulated microfi nance institutions 
in comparison to Banks and Financial Institutions, by economic activity, as of December 31, 2006
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 NICA Fund Portfolio as of September 1, 2007
Total loan fund now over $8 million!
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It is becoming widely accepted in the 
international community that wom-
en’s ownership and control of immove-
able property (land or a house) is a sig-
nificant factor contributing to wom-
en’s overall empowerment and welfare.  
In her groundbreaking work, A Field of 
One’s Own: Wom-
en and Land Rights 
in South Asia, Indi-
an feminist econ-
omist Bina Agar-
wal asserts, “The 
single most im-
portant econom-
ic factor effecting 
women’s situation 
is the gender gap 
in the command 
of property.”  In-
creasingly, schol-
ars and interna-
tional organiza-
tions are also rec-
ognizing that 
women’s land ac-
cess has a direct 
correlation to 
women’s vulner-
ability to domes-
tic violence.  In 
countries world-
wide, physical vi-
olence between 
husbands and wives is estimated be-
tween 10 and 50 percent.1  Land access 
and control increase a woman’s eco-
nomic options and her sense of em-
powerment.  These effects can con-
tribute to decreasing a woman’s expe-
rience of violence by enhancing her 
economic security and reducing her 
tolerance of aggression.

However, despite the prominence 
that women’s property ownership has 
achieved in the international develop-
ment sphere, the data relating to the 

gender asset gap is sparse.  Moreover, 
land access and its correlation to do-
mestic violence have yet to be thor-
oughly explored in Latin America.  In 
their recent study, Deere and León ar-
gue that the gender gap in control of 
property in Latin America is substan-

tial and but remains underestimat-
ed due to insufficient data collection 
and methodology.2  Nevertheless, they 
stress the importance of gender equali-
ty in each country’s policy and strategy 
for development.  Just as cultural norms 
and societal practices are considered in 
policy-making and intervention, the 
role and status of women must also be 
taken into account in a country’s so-
cial and economic development goals.  

In collaboration with the Women’s 
Center of Xochilt-Acalt in Malpaisil-

lo, Nicaragua, and Shelly Grabe, visit-
ing scholar at the University of Wis-
consin, WCCN is working towards an 
increased understanding of women’s 
property ownership and its effect on 
their experiences of violence.  Through 
various data collection methods such 

as quantitative 
and qualitative 
surveys, personal 
interviews and fo-
cus group discus-
sions, WCCN and 
its partners have 
collected data con-
cerning wom-
en’s land owner-
ship and the inci-
dence of violence 
throughout their 
lives.  One of the 
objectives of the 
study is to under-
stand what specific 
factors of land ac-
cess contribute to 
increasing wom-
en’s welfare and 
empowerment.  
Currently, WCCN 
is reviewing the 
gathered data and 
hopes to make its 
findings available 

in the coming months to women’s or-
ganizations and other groups involved 
in the women’s movement.

Notes

1 Population Reports (1999).  End-
ing violence against women. Issues in 
World Health, 27(4), 1-43.

2 Deere, Carmen Diana and Magda-
lena León, 2003. “The Gender Asset 
Gap: Land in Latin America.”  World 
Development, 31(6), 925-947

Understanding the role of women’s land 
access in empowerment and welfare
By Asha Misra
WCCN Intern and UW-Madison student

The project’s survey team. Shelly Grabe is third from the left.
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New partner agency for the NICA Fund

The Center for Promotion of Local 
Development and Poverty Eradication 
(CEPRODEL) became the newest part-
ner agency of the NICA Fund when it 
received a $200,000 loan on July 16, 
2007. WCCN is pleased to support this 
unique NGO, whose approach to de-
velopment includes a multitude of ser-
vices in addition to microcredit.

Founded in 1990, CEPRODEL has 
grown steadily to become a moderate-
ly-sized organization with branches in 
15 municipalities across the northern 
and northwesternern regions of Nica-
ragua, down along the Pacific Coast 
and into Managua and the surround-
ing area. CEPRODEL is serving ap-
proximately 13,000 clients with loans 
for commerce, livestock, agriculture 
and housing in many poor and un-
derserved locations such as Telica, El 
Sauce and Nagarote in the west and 
Villanueva, Somotillo and Cinco Pi-
nos in the North. Despite a large por-
tion of CEPRODEL’s portfolio dedicat-

ed to the traditionally male-orient-
ed activities of agriculture and live-
stock production, 60% of CEPRODEL 
clients are women, the majority of 
whom are borrowing to finance their 
microenterprise.

CEPRODEL is a mixture of a micro-
finance organization and a develop-
ment-oriented NGO, combining re-
mittance services and lending oper-
ations with training and cooperative 
development. CEPRODEL is following 
a unique model of supporting housing 
cooperatives, and is the only ASOMIF 
member that belongs to the Nicara-
guan housing network, an umbrel-
la organization comprised of NGOs 
committed to developing housing for 
organized communities in poverty. In 
addition to providing credit to coop-
eratives, their training center, called 
the “Monsignor Oscar Arnulfo Rome-
ro Spirituality Center,” provides train-
ing on administering housing, credit, 
and agricultural cooperatives.

CEPRODEL has become a self-suffi-
cient and financially stable organi-
zation that no longer requires dona-
tions to sustain and grow their oper-
ations. CEPRODEL is managed by its 
founders, which makes for a particu-
larly dedicated team of experienced 
professionals. They balance CEPRO-
DEL’s microfinance operations and 
social programs with efficiency. CE-
PRODEL’s borrowers, however, are the 
foundation of CEPRODEL’s success. 
Repayment rates have typically been 
97% to 99%. 

The addition of CEPRODEL to the 
NICA Fund portfolio diversifies not 
only the risk of the NICA Fund, but 
it also diversifies the outreach and so-
cial impact of the Fund. Through the 
loan to CEPRODEL, the NICA Fund is 
able to support more lending to hous-
ing improvement and development 
and reach residents in municipali-
ties where no branches of NICA Fund 
partners had yet existed.

by Emily Allred, NICA Loan Fund Director
and Francisco Barquero, WCCN Loan Fund Representative in Nicaragua

Yes, I want to support the Wisconsin Coordinating Council on Nicaragua!

Please fill out this form and mail it to:

WCCN • PO Box 1534 • Madison, WI 53701

Name  ________________________________________

Organization  __________________________________

Address  ______________________________________

_______________________________________________

City, State, ZIP  ________________________________

Phone (day)  ______________ (eve.)  ______________

E-mail  ________________________________________

 Phone (608) 257-7230  •  FAX (608) 257-7904  •  exdir@wccnica.org   •  www.wccnica.org

� I would like to pledge  $                      every month/
quarter (please circle one).  Please send me a reminder.

� Enclosed is my tax-deductible donation of $              to 
support the work of WCCN. I would like to designate 
my gift to:

� Hurricane Relief

� NICA Fund

� Women’s Empowerment Project

� Housing Rights Project

� Where most needed

� Please send me a DVD copy of the NICA Fund video. 
Enclosed is my donation (optional) of  $                      

� Please send me information on being a delegate in 
an upcoming Study Tour.
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Here at WCCN, we work hard to bring 
you news of what’s happening in Nica-
ragua and with our projects. Now it’s 
time for you to tell us how we’re doing, 
by sending this page to the address on the 
previous page.

You can also take this survey online 
at http://www.wccnica.org/survey

1. How do you feel about Nicaraguan 
Developments coming out quarterly? 

c I’d prefer every month.
c I’d prefer every other month.
c Leave it as is — quarterly is good.
c I’d prefer even less often.

2. Nicaraguan Developments is always 
twelve pages. Is this a good length?

c No, make it longer.
c Yes, twelve pages is good.
c No, make it shorter.

3. Generally, we start with a brief up-
date on Nicaraguan society and poli-
tics, and then give an update on our 
projects. How do you like this format?

c This format works for me.
c Give more sociopolitical analysis.
c Write more on microcredit.
c Less sociopolitical analysis, more 

human interest stories.

4. Nicaraguan Developments is mailed 
out to about 800 supporters. Addi-
tionally, articles are posted to our 
website and the PDF is made available 
for downloading. Is there another way 
you’d prefer to receive it?

c In an email, as plain text.
c In an email, formatted with colors 

and photos.
c I’d like an email alert that the web 

posts and/or PDF are ready.
c No, keep sending it to me on paper.

5. Would you like to be on an email 
list with other WCCN supporters and/
or investors?

c Yes, I want to discuss Nicaragua 
and WCCN’s projects.

c Yes, but only to get announce-
ments (such as the newsletter), not 
for discussion.

c No, the last thing I need is more 
email!

6. How often do you visit WCCN’s 
website?

c Never.
c Rarely, but I’d visit more if it were 

updated more frequently. 
c Once in a while, to see newsletter 

articles.
c Once in a while, to get informa-

tion on trips to Nicaragua.
c More than once a week!
c WCCN has a website?

Reader survey -- let us hear your voice!

Further comments on Nicaraguan Developments or whatever else you’d like to share with us:

____________________________________________________________________________________________________

____________________________________________________________________________________________________

____________________________________________________________________________________________________

____________________________________________________________________________________________________

____________________________________________________________________________________________________

____________________________________________________________________________________________________

____________________________________________________________________________________________________

____________________________________________________________________________________________________

____________________________________________________________________________________________________

____________________________________________________________________________________________________

____________________________________________________________________________________________________

____________________________________________________________________________________________________

____________________________________________________________________________________________________
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Borrower Profile: Marianita Sánchez

Doña Marianita Sánchez is a poor 
campesina who lives in the rural com-
munity of Trinidad Central, on the 
western edge of the department of Ma-
nagua. Like all rural communities in 
the department, Trinidad Central has 
serious social and economic problems. 

In this community, children have to 
walk a long way to school. Water is pro-
vided by an artesian well, managed by 
a community-organized board. Doña 
Marianita and her neighbors have wa-
ter only every other day. A narrow path 
that is almost inaccessible during the 
rainy season links the community with 
Ciudad Sandino, the nearest town.

Despite these and other difficulties, 
ACODEP is providing microfinance 
services to many poor families of this 
rural community. Doña Marianita and 
her family are among them. This ex-
tended family consists of Doña Mari-
anita and her husband, one married 
son, one married daughter and two 
single daughters. Five grandchildren 
complete the family.

Currently, they cultivate a small par-
cel of about 17 acres. They grow corn, 
bean, sorghum, watermelon, tomatoes 
and other vegetables such as ayotes and 
pipianes. All the family members work 
on the farm. One of her daughters is 
studying business administration on 
Saturdays and works on the farm dur-
ing the weekdays. They sell their grain, 
vegetables and fruit directly to end 
consumers, who are poor families from 
Ciudad Sandino. Thus, these consum-
ers buy fresher and cheaper foods from 
Doña Marianita and her family than 
they would from a supermarket.

However, the success of this hum-
ble family has required great efforts. 
They began cultivating 3.5 acres in 
1979. Then they bought 7.7 acres be-
tween 1984 and 1987. But, the fami-
ly was growing and needed addition-

al land. Besides, the land was sharply 
eroded and the small plot was not reg-
istered. They urgently needed external 
financing but they did not have access 
to bank credit. They were stagnant. 

Fortunately, Doña Marianita got an in-
tial loan of around $400 from ACODEP 
in 2002. She used part of this to grow 
watermelon, tomatoes, beans and sor-
ghum. The other part helped to buy 
around 6.1 acres of additional land. 
Since then, she has obtained eight 
more loans. The production of grain, 
vegetables and fruits has greatly im-
proved. Also, Doña Marianita has now 
chickens and pigs. 

She explained that a portion of 
ACODEP’s loans helped to register the 
farm at the property deed office. Now, 

she and her family feel very secure 
in their land holding. Their housing 
condition has also greatly improved. 
The erosion has stopped and trees are 
growing on the farm. Doña Mariani-
ta has reserved a small portion of the 
farm as forest, which has helped to 
greatly improve the natural resources 
and hygienic conditions on the farm. 

Doña Marianita said she is very satis-
fied and grateful to ACODEP. She said 
that ACODEP has progressively in-
creased the amount of the loans. She 
also said that other small farmers and 
poor women from the community ob-
tain loans from ACODEP. Finally, she 
sent special greetings to WCCN’s mem-
bers for their commitment to the needs 
of the Nicaraguan poor, like the mem-
bers of her community. 

Doña Mariantia and one of her daughters bag up ayotes for sale. Photo by the author.

by Francisco Barquero
WCCN Loan Fund Representative in Nicaragua
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   Travel to Nicaragua with WCCN!
Join the Wisconsin 

Coordinating Council on 
Nicaragua as we visit 

Nicaraguan organizations 
that empower communities 

and improve the quality 
of life of thousands of 

people through alternative 
economic projects. Witness 

the effect of providing 
microcredit to small urban 

and rural producers, 
cooperatives involved in the 
fair-trade coffee movement, 

and organizations working 
with the urban poor.

Participants will talk with leaders 
of these organizations and peo-
ple who participate in or bene-
fit from them. 

Our study tours build on 23 
years of experience in Nicara-
gua, and more than 16 years 
supporting alternative cred-
it organizations and fair-
trade cooperatives. The cost of 
the tour is on a sliding scale, 

$900-$1200 (plus airfare to/
from Managua), depending on 

what you can afford. Individuals 
of all backgrounds are welcome!

 Empowering Communities through Alternative Economic Projects:Empowering Communities through Alternative Economic Projects:

  Travel to Nicaragua with WCCN!
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Microcredit, Fair Trade and Housing in Nicaragua, January 12-20, 2008
Visit http://wccnica.org/tours, call (608) 257-7230, or write wccn@wccnica.org


